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Independent Auditor’s Report 

To the Readers of Merivale School’s Financial Statements 

For the Year Ended 31 December 2024 

 

The Auditor-General is the auditor of Merivale School (the School). The Auditor-General has appointed me, 

Craig Rossouw, using the staff and resources of William Buck Audit (NZ) Limited, to carry out the audit of 

the financial statements of the School on his behalf. 

 

Opinion 

 

We have audited the financial statements of the School on pages 2 to 19, that comprise the statement of 

financial position as at 31 December 2024, the statement of comprehensive revenue and expense, 

statement of changes in net assets/equity and statement of cash flows for the year ended on that date, and 

the notes to the financial statements that include accounting policies and other explanatory information. 

 

In our opinion the financial statements of the School:  

— present fairly, in all material respects: 

— its financial position as at 31 December 2024; and 

— its financial performance and cash flows for the year then ended; and 

— comply with generally accepted accounting practice in New Zealand in accordance with PBE 

Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.   

 

Our audit was completed on 8 May 2025. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 

responsibilities relating to the financial statements, we comment on other information, and we explain our 

independence. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 

the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 

by the New Zealand Auditing and Assurance Standards Board.  

 

Our responsibilities under those standards are further described in the Responsibilities of the auditor 

section of our report. We have fulfilled our responsibilities in accordance with the Auditor-General’s 

Auditing Standards. We believe that the audit evidence we have obtained is sufficient and appropriate to 

provide a basis for our opinion. 

 
  



 
 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented

and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable,

matters related to going concern and using the going concern basis of accounting, unless there is an 
intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise

from section 87 of the  Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes

our opinion.

Reasonable assurance is a high level of  assurance, but  is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 
it exists. Misstatements are differences or omissions of amounts or  disclosures, and  can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking

that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also:

—  We identify and assess the risks of material misstatement of the financial statements, whether due to

  fraud or error, design and perform audit procedures responsive to those risks, and obtain audit  evidence

  that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

  misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

  collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

—  We obtain an understanding of internal control relevant to the audit in order to design audit procedures

  that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

  effectiveness of the School’s internal control.

—  We evaluate the appropriateness of accounting policies used and the reasonableness of accounting

  estimates and related disclosures made by the Board.

—  We conclude on the appropriateness of the use of the going concern basis of accounting by the Board

  and, based on the audit evidence obtained, whether a material uncertainty exists related to events or

  conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we

  conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
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the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the School to cease to continue as a going concern. 

— We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 

manner that achieves fair presentation. 

— We assess the risk of material misstatement arising from the school payroll system, which may still 

contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from 

the system that, in our judgement, would likely influence readers’ overall understanding of the financial 

statements. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit.  

 

Our responsibilities arises from the Public Audit Act 2001. 

 

Other information 

 

The Board of Trustees is responsible for the other information. The other information comprises the 

information included in the annual report being the Analysis of Variance Reporting, School Charter 2024, 

Annual Report 2024, Employment policy and Kiwisport 2024, but does not include the financial statements, 

and our auditor’s report thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and 

Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 

Auditing and Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 

 

 

 

 

 

 

Craig Rossouw

William Buck Audit (NZ) Limited

On behalf of the Auditor-General

Tauranga,  New Zealand
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Matuatia Te Ako 

  
Te Kura o Tūtarawānanga 

Learning First  
  

Charter 2024 
 
 
 



 

Mission Statement To create pathways through our Localised Curriculum that engage tamariki and inspire  
them to fulfill their potential. 
 

Tohu o Te Kura 
 
Our 
Tūtarawānanga 
Vision  

 Matuatia Te Ako - Learning First 
 

●​ We embrace learning as a priority - of our past, in our present and for our future. 
●​ We acknowledge the learning that our tamariki come to school with - home, kohanga, 

childcare, nanny’s knee etc 
●​ We recognise that our students learn through a variety of ways 
●​ We value different ways of teaching and learning  
●​ We live our school values (VALE Way) to ensure hauora of all.  

 

School  Tenets Current 
The VALE Way: Very respectful, Always safe, Learning for life, Expect the best 
 
Ngā Whetu: Powerful Learners, Kaitiaki o Te Ao, Manaakitanga, Explorers, Strong Identity, 
Performers and Presenters. 
 
Proposed Values / Ngā Uara 
Te Mana o Tūtarawānanaga 

●​ Tuakiri 
●​ Manaaki 
●​ Hononga 
●​ Matatoa 

 



 

 
  
  
 
 

Cultural Diversity ●​ We promote and acknowledge our partnership between Māori and the Crown through the Treaty of 
Waitangi.   

●​ We recognise Māori values in the provision of resources and facilities within the school and make 
staffing and financial provision to enable the school to meet the requirements of the Treaty of 
Waitangi and delivery of Te Reo to the best of our ability. 

●​ Our Tūtarawānanga localised curriculum further reflects this through the amalgamation of Te 
Marautanga o Aotearoa and The NZ Curriculum. 

●​ We encourage cultural harmony through promotion of our multicultural heritage.  
●​ We provide instruction of Te Reo through Māori medium with two Level 1 immersion classrooms.  
●​ We recognise and acknowledge the multicultural nature of our school community and of our society. 
●​ We have a growing demographic of children who identify with Pasifika heritage and established a 

Pasifika programme in conjunction with Tai o Fenua Kindergarten, Tauranga Boys College and other 
community groups. 

  
 

 
 
 
 
 
 
 
 
 
 



 

Our Cultural Narrative 
 
At Merivale School - Te Kura o Tūtarawānanga, we recognise the importance of our past as we learn and look to our future. As a school 
we take pride in weaving our mauri through the stories that connect us to the land and its people.  

After the great journey from Pikopiko o te Moana in Rarotonga, the Takitimu waka, under the Kaihautu Tamatea Arikinui, anchored at 

Te Awaiti on Te Toka a Tirikawa at the foot of Mauao. Tamatea Arikinui planted the Mauri stone Hikutai at the base of Te Toka a 

Tirikawa. 

He then ascended the summit of Mauao and planted the Mauri stone Rehutai, at the base of the Ahurewa tapu that he built to offer 

thanks giving to the Gods for their safe arrival. Looking south, he identified and named Puwheua. He also identified Maungamana 

(Maungatawa) as his future home and eventually his Urupa.  

While atop Mauao, Tamatea Arikinui identified a point on the banks of the Waimapu River as an ideal place to locate a pā, because of 
its vantage point to the harbour and wider area. 

 

Entering Te Awanui, Takitimu was again anchored, this time at Paitaha. Their explorations revealed “Te Waha o te Awa a Waimapu”. 

Here Tamatea Arikinui chose to locate Tutarawananga, the place where he could dispense his learning and teach the Kura wananga (the 

school of Celestial knowledge). It was known as Te Tū-Tara-Wānanga a Tamatea-Ārikinui. It was a wāhi tapu, a sacred place and the 

first place of learning for the people of Tākitimu waka who settled in Tauranga Moana.  

Korero shared with Merivale School by Ngati Ranginui Iwi Kaumatua - Tamati Tata, Des Tata and Peri Kohu 

 
 
 
 
 
 



 

Charter Timeline 
 

2024 Jan/Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec/Jan 

Meeting 
Date 

                      

Planning – 
The Charter 

  Approve 
annual 
plan. 
Updated 
charter to 
the MoE 
by end of 
March 

            Survey 
out to 
whānau to 
gather 
data for 
charter 
review 

Gather 
student 
progress 
and 
achieve- 
ment data 

Review 
and 
approve 
strategic 
plan, 
draft 
annual 
plan 

Monitor 
progress – 
The Charter 

    Review 
and 
monitor 
student 
progress 
and 
achieve- 
ment 

  Review 
and 
monitor 
student 
progress 
and 
achieve- 
ment 

  Review 
and 
monitor 
student 
progress 
and 
achieve
ment 

        

 
  
  
  
  
  



 

Baseline Data or School Context 

Student 
Learning 
Auraki 

         Writing Data Auraki. % working at or above 
 

  2021 2022  2023 Target 2024 
80% 

Year 0    60%  

Year 1  100% 100% 96%  

Year 2  21% 29%  8%  

Year 3  27% 17% 39%  

Year 4 45% 24%  12%  

Year 5  30% 37%  13%  

Year 6  39% 74%  30%  

Totals  129 Students 137 Students  160 students  

  

There are 3 cohorts to focus on for 2024 - Year 3, 5, and 6  



 

Student 
Learning 
Auraki 

          Reading Data Auraki 
 

  2021 2022 2023 Target 2024 
80% 

Year 0    BSLA BSLA 

Year 1  56% 50% BSLA  BSLA BSLA 

Year 2  6% 43% + BSLA 28% plus BSLA  

Year 3 41% 43%  45%  

Year 4  39% 36%  25%   

Year 5  75% 56%  56%  

Year 6  66% 86%  52%  

Totals  129 Students 123  114  

Decrease in number of students assessed in Reading is due to beginning Better Start Literacy approach and Year 0 and 1 and some of Year 2 
cohort not assessed with running records. 
Workshop on running records and how to analyse these for next learning steps 



 

Student 
Learning 
Auraki 

Mathematics data Global Stage Auraki  
 
 

 2021 2022 2023 Target 2024 
80% 

Year 0   50%  

Year 1  78% 80% 91%  

Year 2 25% 43% 23%  

Year 3 39% 17% 42%  

Year 4 41% 34% 26%  

Year 5 48% 41% 60%  

Year 6 18% 22% 33%  

 129 students 137 students 157 Students  

 
 
 
 
 
 
 
 
 
 
 



 

Student 
Learning 
Rumaki 

        Tuhituhi Data  

  2021 2022 *** 2023 Target 2024 
80% 

Year 1 75%  N/A 0%   

Year 2 11.1%  N/A 29%   

Year 3 5.5%  N/A 0%   

Year 4 8.3%  N/A 75%  

Year 5  N/A 80%  

Year 6  N/A 100%  

  

          Panui Data 

  2021 2022 *** 2023 Target 2024 
80% 

Year 1 71.4%  N/A 100%   

Year 2 2.8% N/A 100%   

Year 3 11.4%  N/A 83%  

Year 4 14.2%  N/A 75%  

Year 5  N/A 80%  



 

Year 6  N/A 20%  

  

  
 Pangarau Data 
 

 2021 2022 *** 2023 Target 2024 
80% 

Year 1 52.9% N/A 100%   

Year 2  29.4% N/A 86%   

Year 3  20.5% N/A 67%  

Year 4  N/A 100%  

Year 5  N/A 80%  

Year 6  N/A 40%  

  

 

 

 
 

 

*** Denotes the use of Te Waharoa Ararau assessment tool as supplied by the MOE.  Because of 



 

ongoing technical issues, this assessment tool was then abandoned by the MOE at the end of 2022 
and not replaced.  Hence all data was lost. 

 

Strategic Section 

  

Strategic Goals 

  

Core Strategies for Achieving Goals 

2023- 2025 

Student 
Learning 

 

To create learning 
opportunities for  
tamariki to have new 
experiences, build 
knowledge and have 
ownership of their 
learning through our 
Localised Curriculum  

This will be achieved by 

●​ Merivale School, Tūtarawānaga Localised Curriculum 
●​ Tūtarawānaga Ākonga - Ngā Whetu 
●​ Termly Inquiries 
●​ Formative and Summative Assessments 
●​ Merivale School Writing Matrix 

○​ Acceleration based on individual child’s previous trajectory 

   

Student / 
Whanau 

Engagement 

 Building positive 
relationships and 
making connections 
with students and their 
whānau.   

 

Relationships and connections will be fostered, developed and maintained through 

●​ School wide events 
●​ Student Led Conferences 
●​ Reporting 
●​ Kanohi ki te kanohi   
●​ Digital Platforms and communications 



 

Personnel Encourage and support 
all staff in their 
reflective practice  

Staff will engage in 
●​ Professional Learning Development 
●​ Professional Growth Cycle 
●​ Critical conversations with colleagues  

Property Maintaining school 
and grounds to MoE 
requirements  

Maintenance and future developments  of the school will be actioned through 

●​ Daily upkeep 
●​ 5 year property plan 
●​ 10 year agreement  

Finance To work within the 
allocated set budget for 
2024  

●​ Targeted expenditure is planned and communicated with appropriate personnel 
●​ Weekly reviews of budget and spending 
●​ Continue the BOT sub Financial Committee (Presiding member, BOT secretary and 

Principal)  

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

Annual Plan 2024  

 NELPs 
National Education 

and Learning 
Priorities 

Actions (What we will do) Success Measures (How will we know) 

Kounga 
Quality Learning and Teaching 
 

●​ Students will understand and 
articulate what and why they 
are learning  

●​ Students will know their next 
learning steps 

●​ Kaiako will upskill 
pedagogical knowledge 
around Assessment for 
Learning 

 
2. 
3.  
4. 
5. 
6. 
7. 
8. 

Establish and ensure consistent systems and expectations to 
strengthen learning and teaching 
 

Ensure planning is deliberate and driven by student needs 
●​ Termly and weekly 
●​ Learning Intentions are explicit, shared, articulated and 

displayed 
●​ Modelling 
●​ Student conferencing - feedforward and feedback 
●​ Resources support intended learning 

 

Increase student agency through 
●​ Assessment for Learning Practices 
●​ Opportunities for tamariki to interact, transform 

knowledge and share learning and next steps 
●​ Self and peer assessment 

 

Strengthen professional partnerships 
●​ Establish and engage in critical partnerships 
●​ PLD with external agencies 
●​ Professional readings 
●​ Working as a team to design our termly inquiry 

School systems and expectations are consistent and 
followed 

●​ Assessment Schedule - hyperlink 
○​ Data entered on Etap 

●​ Use of terminology 
●​ Writing Matrix 
●​ Coloured pen system 
●​ Planning template - Inquiry/Writing 

 
Students  

●​ are able to articulate their learning 
●​ can discuss their next steps 
●​ able to use self assessment tools 

 
Using Tūtarawānanga Learner Profile 
 
Kaiako working as a team to enhance learning 
opportunities for all tamariki 
 
 

Marau-a-kura 
Localised/Local Curriculum 
 

Develop and implement an 

 
2. 
4. 
5. 

Kaiako will regularly meet to plan, implement and review our 
Merivale School, Tūtarawānanga Curriculum and Tūtarawānanga 
Learner Profile 
 
All elements of our Tūtarawānanga Curriculum are included in 

All curriculum areas from NZC and TMoA will be 
unpacked and documented to establish the Merivale 
School, Tūtarawānanga Localised Curriculum  
 
Consistent planning templates will be utilised by all staff 



 

authentic, engaging curriculum 
that  
●​ reflects who we are and 

where we are 
●​ focuses on the development 

of the unlimited potential of 
tamariki, staff, whānau and 
community 

7. 
8. 

our planning templates 
 
Staff will trial and utilise Te Tai Whanake education portal with a 
specific reference to Ngāti Ranginui Iwi 
 
Increase confidence in the implementation of the new curriculum 
as part of our local curriculum. 

-​ Working with MoE Curriculum leads  
-​ Upskill and explore Te Mātaahio 
-​ Participate in PLD/workshops within our Kāhui Ako to 

support understanding 

 
 
Staff provide feedback to Iwi around their experience 
trialling Te Tai Whanake within our kura 

Hauora 
Wellbeing - A safe environment is 
maintained with importance placed 
on cultural responsiveness. 
 
●​ Priority is given to creating a 

supportive culture, responsive 
to the needs of students, staff 
and community to ensure a 
positive, safe and respectful 
learning environment 

 
1.  
3. 
5. 
8. 

Providing opportunities to strengthen Cultural Relations for 
Responsive Pedagogy (CRRP) 

●​ Being empowered to learn, communicate, feel safe, trust 
teachers, feel heard, approach staff 

●​ Creating an orientation book and plan for new staff 
●​ Staff PLD ie annual noho/hikoi/external agencies 
●​ Improving relationships between school and home 

 
Providing an environment where tamariki can thrive 

●​ School wide reward system - house tokens, certificates, 
recognition of achievement 

●​ Inter School competitions and daily organised games and 
activities during breaks 

●​ Celebrating and understanding cultural events 
●​ Implementing the Active Learning Programme 
●​ Organising EOTC trips and senior school camps  

○​ Set up a format for camps that can be followed 
yearly  

 

Providing leadership opportunities for Student Manukura to 
strengthen school culture 

●​ Tuakana/teina - weekly support in junior classes 
●​ Organising termly fun events 
●​ Create a movie for welcoming new whānau and students 
●​ Pals (Playground Assistance and Leadership in schools) 

- Sports BoP  
●​ Create and implement a Student Leadership Application 

Improved shifts in the wellbeing@school survey for 
students, whānau and staff 
 
Ambassadors and House Leaders are visible throughout 
our school 
 
Criteria has been met for student leadership opportunities 
and leaders are appointed for the following year, for e.g. 

●​ Ambassadors 
●​ House Captains 
●​ Sports monitors 
●​ Duty support 
●​ Lunch Monitor 
●​ Playground Monitors 

 



 

process for 2023 

Mahitahi 
Collaboration - Fostering and 
maintaining strong links with the 
community 
 
●​ To develop a strong and 

positive presence in the 
Merivale and wider 
community by raising the 
profile of our kura 

  
●​ To ensure parents and whānau 

are involved at a strong level in 
their children’s education 

 
2.  
5. 
6. 
8. 

Engagement with whānau, kaumatua, hapu, iwi, 
community 

●​ Student led conferences 
●​ Cultural events 
●​ Community events 

Promotion of school through various media platforms 
eg website, facebook, newsletters, articles 
 
Connections with the Kahui Ako community, MoE, 
support agencies and beyond 
 
Continued consultation with the community on school 
related matters 

High turn out to events 
 
 
 
 
Feedback and feedforward to school 
communications from whānau and community 
 
Community interest in school operations and 
initiatives 
 
 

  

   

 

  
TARGET 1 Raise student achievement in reading, writing and mathematics  
 
Term 1 2023  2 teachers and a teacher assistant began intensive Professional Development in Better Start Literacy Approach.  
Term 1 2023 4 literacy boost groups with teacher assistant. Two junior classes, 2 senior classes.  
2023 Toitoi virtual reading programme to continue Year 6 students. Year 6  Assessment data Dec 2022 Reading 87% at or above. Writing 73% at or above.  
2022 BSLA to continue throughout Years 0-2. Tier 1 in class.  
BSLA Testing every 10 weeks to track progress. This drives students for Tier 2 
Tier 2 with trained teacher assistants based on student data. 
2022 All teacher assistants Professional Development morning on BSLA facilitated by RTLIT . 
Years 3-6 identified students additional support with Teacher Assistants on BSLA principles. 
High interest Decodable resources purchased for Year 4-6.  
2023. Year 6 students Toitoi programme. 



 

2023 Extend Toitoi to Year 5 class introducing them to the books.  
2022 Year 6 class Reading/ Writing Toitoi programme. High interest, showing examples of students published writing.  
Focus areas for 2022 in Reading Years 3, 4, 5 
  
 
 
 
2024. 
Inquiry integration to reflect our Literacy and Numeracy. 
 
 
Junior. 
BSLA good coverage for literacy. Struggle to fit all components in. Struggle to fit maths in. Still doing maths.  
Integrated.  
 
2023 
Improvement focus - Writing 
Year 0-2 teachers involved in writing trial “The Challenge of Assessing Year 0-2 writing” University of Canterbury’s Child Wellbeing Research Institute. Research project 
investigating ways to assess children’s early writing. 3 Target students, parental permission. Assess each student 3 times across the term.  
To support us to improve writing levels across Merivale School we will have outside facilitators, (Evaluative Associates) who will be working with the teaching staff. 
 
Focus will be; 

●​ February Teacher only day  
●​ Being clear about what is to be learnt, learning intentions and success criteria, co-constructing with learners, 

●​ Review of Tūtarawānanga School curriculum booklet, learning and assessment opportunities and planning, 

●​ Assessment practices - What does assessment look like here at Merivale School? Formative and summative 

●​ Professional Reading Michael Absolum Clarity in the classroom.  

●​ Forming an assessment team to support other staff to  

●​ Development of school wide writing and inquiry templates that align with bullet points 1, 2 and 3.  
2022 Assessment for learning team focusing on processes with our Kurt. Assessment schedule, CaAP, assessment tools used.  
2023. Assessment for learning team continue to revise aspects of assessment. Eg writing matrix.  
 

 



 

 

 

 

 

 

 

KEY IMPROVEMENT STRATEGIES 

When What Who Indicators of Progress 

Through
out the 
year 

Assessment for Learning 
PLD. 
Clarity in the classroom  - 
Professional Reading Michael 
Absolum.  
Reviewing Assessment 
Practices 
Assessment Team to meet 
regularly 
 
Clarity and common 
understanding around 
assessment 
practices-Summative and 
formative.  
 

Attendance at PLD 
and then classroom 
observations 
throughout the year. 

Principal 
and 
teaching 
team 
 

·​ A strong learning culture exists within the 
school. 

·​ A strong assessment and learning plan is in 
place and all students are making at least a 
year’s progress in mathematics. 



 

Dates as 
indicated 
on the 
assessment 
plan 

Teachers will work with each 
other to discuss, observe 
good practices in teaching 
and learning.  
 
Being clear about what is to 
be learnt, learning intentions 
and success criteria, 
co-constructing with learners 
 
Children with special 
learning needs will be 
working on goals identified 
as part of the IEP process. 
 
Target groups of 
Maori, Pasifika and 
children with special 
learning needs 

Across 
School 
Leader  
and 
Within 
School 
Leader 
from 
Kahui 
Ako, 
Principal 
and Staff  

·​Data is added by dates set 
​ Results are analysed to show progress. 

·​Visible progress is being made. 

 

  
  
 
 
 
  
 

  

 



 

KEY IMPROVEMENT STRATEGIES 

When What Who Key Indicators 

Throughout 
the year 

·  Assessment for Learning 
PLD 
·  Attendance at PLD 
and then classroom 
observations 
throughout the year. 

Principal and 
teaching team 

·​ A strong learning culture exists within the 
school. 

·​ Assessment and learning plan is in place and 
all students are making at least a year’s 
progress in reading. 



 

Dates as 
indicated on 
the assessment 
plan 

·​ Running 
Records will be 
completed for 
all children· 

Children with 
special learning 
needs will be 
working on 
goals identified 
as part of the 
IEP process. 

·​ Target groups of 
Maori, Pasifika 
and children with 
special learning 
needs monitored 
and identified for 
extra support if 
needed. 

HOD of Literacy 
and HOD of 
Maori Medium 

·​ Data is added by dates set 
·​ Results are analysed to show progress. 

·​ Visible progress is being made. 



 

Dates as 
indicated on 
appraisal 
plan 

·  Teachers identify goals 
around reading with critical 
friend as part of their 
appraisal. 
·  A plan to reach goals 
is developed and 
implemented 
·  Teachers are to keep Arinui  
progress 
·  Observations are 
regularly conducted 
·Outside support is 
accessed if required 
·  Observations are 
regularly conducted 
·  Outside support is 
accessed if required 

Assessment 
Team in 
Writing 

·​ Teacher practice and growth is identified 
and recorded in portfolios 

·​ Class progress is monitored and analysed 
with teacher each term 

 

· Monthly meetings with Merivale Community 
Centre, Whanau Aroha and Te Kohanga Reo o 
Tūtarawānanga 

Developing Connections With The Merivale Collective 
·  Ensure the SWiS programmes are supporting children’s engagement 
with learning. 
·  Publicity plan 
·  Encouragement of parent participation in and around the school 
·  Involvement with review within the school 

 



 

Merivale School 

 

 

Principal and Chairperson’s Annual 

Report 

 
 

 

Year Ending 31 December 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
MERIVALE SCHOOL ANNUAL REPORT 2024 

Merivale School Board of Trustees 2024 
 
Kellie Kioa (Presiding Member) 
Darren Kiwi (Staff Representative) 
Tiria Maunder 
Maria Anderson 
Bryan Papalii 
Jan Honey (Secretary) 
Tom Paekau (Principal) 
 
Roll 
We began the school year with 158 pupils and ended with 181 pupils. 
 
In 2024 our roll was split into 9 classes: 
 
TE AWAROA 
Awanui – Year 4 – 6 
Awaiti – Year 1 - 3 
 
AURAKI/ MAINSTREAM 
Room 1 – NE/Year 1 
Room 2 – Year 1 - 2 
Room 3 - Year 2 -3 
Room 4 – Year 2 - 3 
Room 7 – Year 4 
Room 5 - Year 5-6 
Room 8 – Year 5-6 
 
The school was granted 12.08 total FTTE for the 2024 year. This was amended to 
accommodate for increased roll size and Beginning Teacher status to 12.61. 
The school operation and budget for 2024 was set accordingly to meet the teaching 
and learning needs of the school and ended in a surplus.  
 
Personnel 
Merivale School Teaching staff worked as a dedicated and committed team in 2024. 
 



Full Time Teaching Staff – Darren Kiwi, Losaria Harimate-McGruer, Bonnie 
Hebenton, Emma Henshaw,  Melissa Hope, Paora McGruer, Saffron Haan (BT),  
Irene Martin, Owen Hohaia. 
 
Full Release - Tom Paekau, Heather Langley 
Part Time Release - Shirralee Hohaia 
 
Part Time Teaching Staff - Dolly Rall, Miri Roberts 
 
The support staff supported the school in its operation.  All support staff involved 
themselves willingly and generously in the school’s operation and activities in the 
community. 
 
Support Staff – Jan Honey, Karen Thompson, Richard Williams, Bryan Papalii, 
Renata McGruer, Toni Taylor, Waerore Chase, Bex Stephen, Linda Samuels, Jess 
Richardson, Elaine Fountain. 
 
The Principal 
The Principal worked in a Professional Learning Group with other Tumuaki from 
Greerton, Otumoetai, Pillans Point, Tauriko and an advisor from MOE. 
 
The Principal had full involvement as a member of the Peninsular Cluster Principals 
Association for 2021 and as a member for the Peninsular Kahui Ako. 
 
Other PLD included a position as a Leadership Partner at ERO. 
 
Property 
The physical aspect of the school continued to be presented as smart, tidy and well 
equipped.  The school was 75% painted in 2024. There are maintenance plans 
currently in place to address roofing, plumbing and the last painting. 
 
Finance 
Financial reports represent a surplus in 2024 due to funding for a new van. 
 
Te Tiriti o Waitangi 
Merivale School offers instruction in both Te Reo and English through our rumaki 
classes and auraki classes 
 
Our localised curriculum is reflective of : 

- relations with hapu and iwi 
- an amalgamation of NZC and Te Marautanga 
- informed practice led by external facilitation 

 
Curriculum  
Professional development for teachers continued to be a focus in 2024 to support 
school wide learning targets and curriculum developments. Specific emphasis was 
placed on developing our structured literacy approach. 
 
Staff professional development was delivered in the following: 
 



BSLA 
Maths No Problem 
Mana Potential 
 
The school maintained its ongoing commitment towards learning intervention and at 
risk learners by funding out of its operational grant programmes.  It also invested 
heavily in special needs areas as identified through need and the employment of our 
SENCO. 
 
Targets for numeracy and literacy will continue in 2025. 
Achievement information gathered at the school in literacy and numeracy in 2024 
achieved satisfactory results but particularly in literacy where we saw acceleration. 
We will work towards better results in 2025. 
 
BOT Achievements 
The BOT collectively work as a team and is committed to working to the best 
interests of its students. The trustees have a range of skills and knowledge to carry out 
their respective roles. The school met the Ministry of Educations requirements for 
planning and reporting.  
 
A special mention to former Presiding Member Kellie Kioa who resigned from the 
position at the beginning of December.  Kellie was a valuable member and advocate 
of the school and will be missed. 
 
Community Issues 
  
The community supported and participated in all school events. 
 
Consultation engaged the entire community in planning for the future and catering for 
students and community needs. 
 
The school continued to promote supporting learning from within the home and 
strengthening the home and school partnership. 
 
 
The Future 
The school will continue to offer quality education in 2024 and strive to raise the 
profile of Merivale School. The schools charter identifies ongoing focus in Literacy, 
Numeracy, ICT and Formative Assessment.  
 
Tiria Maunder 
PRESIDING MEMBER 
 
Tom Paekau 
PRINCIPAL                                                            
 
 
 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KIWISPORT 2024 
 
 
Kiwisport is a Government funding initiative to support students  
participation in organised sport. 
 
In 2024, Merivale School Board of Trustees spent the  
Kiwisport Funding of $2806.44 on subsidizing sports fees and  
transportation to sports events. 
 
 
 
 




